
ORCHESTRATE AGENTIC AI
 CONTEXT,CHECKLISTS,ANDNO-MISS REVIEWS

 CALVIN HENDRYX-PARKER,CTO

SIX FEET UP

ALL THINGS AI 2026



TALK SLIDES
https://github.com/sixfeetup/2026_AllThingsAI_OrchestrateAgenticAI





WHERE WE ARE GOING (TODAY)



THE ROOT OF THE PROBLEM
 CREATING DETERMINISM

 with nondeterministic systems.

quality input
constraint
dialectic
visibility



THE PROBLEM 

Claude, a new documentandmemakes 3.

Let’ssee thisin action…





















AGENTS
 

 

THE TOOL FOR JOB
 acontextbuffer w/ LLM connection

local tools: skills, subagents, mcp, hooks
local resources: flat files, dbs, scripts, sockets, etc



ORCHESTRATION
Agent’s Orchestrated is Magic



MEMORY & SKILLS DEMO



FROM SEARCH TO ASSESSMENT
 Document Criteria

Start Building Beginnings of Evals



LET’S ORCHESTRATE
 Ingest Documents

OutputAssessments



BONUS: AUDITING
 Follow and Document the Agent’s Journey



TAKHOMASAK
https://github.com/sixfeetup/2026_AllThingsAI_OrchestrateAgenticAI



YOUR FUTURE (COULD BE) AGENTIC
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