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Building Your AI Factory
From Strategy to Outcomes in 30 Days
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My ‘Ah-ha’ Moment
AI beat me.
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Hi, I’m Marc.

    

Revenue 
Clarity

Marketing 
Execution

Not pilots.

Not decks.

AI-literacy

Production 
workflows.

AI Factory 
Framework

30-day (or 
faster).

Measurable 
outcomes (not 

vibes).
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Why Most AI Initiatives Fail
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The Playbook is Dead.
The Factory Replaces it.
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Systems Turn Friction into Outcomes
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What Markdown Files Look Like
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Single Component Workflow (ChatGPT)
Custom 
Instructions

Examples of 
“good”

Copywriting 
frameworks 
(deep research)
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Workflow & Orchestration (Gem)
Custom 
Instructions
ICP
Company Details
Brand Voice
Frameworks
Structures
Hooks
Review
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https://docs.google.com/file/d/1RtgtSq9MnKF8_OO_J9F5tOmC9cn9yU2c/preview
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Thank You!
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Appendix
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